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Agenda

e Welcome / Introductions

e 2009 - 2010 review
—New CoP @ UALR

e 2010 -2012 preview
e Where do you fit In?
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About IAIDQ

e |AIDQ, chartered in 2004, is a not-for-profit,
vendor-neutral professional society of people

who are interested Iin information and data
quality.

e |AIDQ iIs a leading source of credible and
unbiased best practices on how to improve

Information and data quality to deliver great
business results.

e |AIDQ products and resources are available
to its members and to the public.
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IAIDQ Goals

e Build and maintain a certification
program and body of knowledge for
Information and data quality

e Develop means for information and
data quality practitioners to connect,
learn and succeed.

e Raise the profile and recognition of the
Information/data quality profession.
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_
Board of Directors and Advisors

e President: Christian Walenta (IBM, USA)

e Director Publicity & Recruitment: Heather Richards (Canadian Institute for
Heath Information, Canada)

e Secretary / Treasurer: vacant
e Director Partner Relations: Piyush Malik (IBM, USA )

e Director Member Services: Laura Sebastian-Coleman (United Health Group,
USA)

e Director Operations and Web Services: Grant Robinson (NSW Dep. Water
and Energy, Australia)

e Director Information Services: Altug Gurer (Avaya, USA)
e Director Event Services: Ivan Schotsmans (Mire Consulting, Belgium)
e Advisors: C. Lwanga Yonke (Aera Energy LLC, USA)

- John Talburt (University of Arkansas Little Rock, USA)
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Presentation Notes
Contact: Web site:www.iaidq.org,   e-mail:info@iaidq.org,   Phone:+1 813 433 5206




2009 — 2010 achievements

e Information-sharing
— Web site
— Newsletter
— Webinars

e Building community
— Webinars (new platform)
— Linked In
— CoPs

e Building the profession
— First industry report — salaries
— Progress on the Certification process

— This Conference — partnering with our Governance
colleagues

— Partnering with European and Asian information quality
groups
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Newsletter Stats

e Articles published per year (as of May 2010)

— 2005 14

— 2006 13

— 2007 17

— 2008 14

— 2009 18

— 2010 13 So far!
e Number of authors per country

— 19 US

— 4 UK

— 3 Netherlands

— 2 Australia

— 2 Italy

-1 Philippines

-1 Ireland
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Webinars

e Thanks largely to the efforts of volunteer Tony O’Brien, we’ve had a
series of successful webinars in 2009 / 2010.
e Topics have included:
— Founders’ day — Larry English & Tom Redman

— World Quality Day — IAIDQ BOD — What does data quality look like in 10
years?

— Kathy Hunter — Building the Business Case and Calculating Return on
Investment for Information Quality or Data Governance

— Graham Rhind — The Challenges of Working with Global Customer Data

— Dr SaSa BaSkarada — Capability / Maturity Model

— Keith Underdown — British Community of Practice

— Daragh O Brien & Dr Kevin Fleming — How sustained change mis-happens
e \We have several speakers lined up for later in 2010, including

— Chris King, winner of the 2010 DQ Asia Pacific Award

— Gwen Thomas from the Data Governance Institute.

e Do you have suggestions for topics you would like to discuss?
Let us know!
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UALR Community of Practice

e Dinah Mande and other graduate students at
University of Arkansas, Little Rock has
formed a CoP.

e 24 members — of 63 students

e UALR CoP enables students with shared
Interest to set up a collaborative network. It
provides a necessary platform and as well as
working methods for members to share
Information, co-invest Iin projects, exchange
and develop best practices and achieve
Influence.
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UALR CoP Goals

e The primary objective of the CoP is to promote
the Aims and objectives of the IAIDQ within its
defined geographical area.

e Build a sense of community among students or
Information Quality practitioners

e Recruit students from the UALR 1Q Graduate
Program

e Encourages participation by students, of all
majors and at other schools inside and outside
of the Little Rock area.
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UALR CoP Reguirements

e Campus requirements

Define the organization
Define the structure
Have a bylaws/ or constitution

Have a minimum of 5 students

e |AIDQ Requirements
—Write proposal to the board
—Have at least 3 members
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UALR Services Proposed

e Promote Information Quality in the Little
Rock Area by rolling out to communities
and introduce Information Quality to a
higher public such as local high schools,
other universities and colleges In
Arkansas, and local businesses.

e Offer marketing services for IAIDQ
presentations, speeches, webinars,
workshops, or other related events

e Contribute news articles and items of
Interest for the UALR 1Q Website and

IAIDQ newsletter.
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2010 — 2012 Preview

e Certification
e Building body of knowledge
e Continuing to deliver webinars

- _________________________________________________________________________________________________________________________________________________________
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IDQ Certification Overview

e Establish a professional certification credential for 1DQ
practitioners

e Goals — “do for Information Quality what Black Belt did for Six Sigma”

— Advance the IDQ profession by establishing a standard of practice that will set the
direction for

« training and skill development programs,

e career ladders plan,

e university curricula, etc.
— Elevate the stature of the IDQ discipline and profession
— Enhance the quality of products and services provided by 1Q professionals
— Drive the maturity of IDQ discipline and industry

e Unique attributes
— Defined by a diverse group of practitioners, academics and consultants
— Validated by a broad segment of practitioners worldwide
— Not specific to a methodology, vendor or tool
— Exam-based, with work experience requirements
— Conforms with industry standards for professional certifications (1ISO, NOCA/NCCA)
— Focused on IDQ (vs. Data Mgmt or Information Mgmt)
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IDQ Profession— Six Performance Domains
.

Information Quality
Strategy and Governance

Information Quality
Environment and Culture

Information Quality
Value and Business Impact

Information Architecture
Quality

Sustaining Information
Quality

Information Quality
Measurement
& Improvement
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Certification Project

e Exam Development — underway

e Test Administration
— Research Scope, Deliverables of Service providers
— RFP, Selection and Contract negotiations

- Program Governance
—  Definitions
= Certification, Eligibility criteria, Re-certification
 Code of Ethics and Professional Conduct
Processes & procedures
= Application process (incl. Recertification process)
= Eligibility Verification process
e Appeal process etc.
—  Publications
* Certification Handbook
< Marketing materials
* FAQ
— Organization
< How to run on ongoing base
e Exam maintenance (future)
— Designation (aka CIQP)
—  Pricing model (international)
e Technology
— Application requests (automated forms etc.)
— Recording and tracking of certified professional (status etc.)
— Maintenance and Record keeping of application material etc
— Integration with membership DB, Web etc.
— Web presence

- Marketlng Launch plan and Rollout Strategy
Communication strategy
— Partnerships
— Approach for passing point validation
— Promotions. Approach
—  Certificate Design
—  Grandfathering
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The value of volunteers

e All the efforts we’ve described have
been carried out by volunteers!
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What can you do?

e Sharing your ideas / Participating
— Attending Webinars & conferences
— Sharing your ideas in online communities
e Contributing your time
—Volunteer opportunities
—Building the body of knowledge
—Writing for the news letter
e Building partnerships
— ldentifying partnership opportunities
—Promoting the organization

© IAIDQ Standard Template 2010-06-09 18 iﬁidq



Specifics

e CoPs / SIGs — create more
opportunities for members to interact,
share knowledge

e Certification work
e Industry reports content
e Data domain experts, write-ups

e Partnerships — work on building
relationships with vendors and other
organizations
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IAIDQ Call for volunteers

Develop or enhance your leadership skills 

Grow your professional network by working with others around the world 

Contribute to the growth and maturity of the IQ/DQ discipline Contribute to the success of IAIDQ 

Be part of something special as you live and demonstrate IAIDQ’s core values of Customer, Community, Commitment, Collaboration and Continuous Improvement. 

Active members are the lifeblood of any thriving professional association!

As we celebrate IAIDQ’s fifth anniversary in 2009, we’ve set some ambitious goals for the next five years.  Become an IAIDQ volunteer and make a difference to your fellow members and to our global community. 

All volunteers must be IAIDQ members. If you’re not already a member, join by completing the membership form. 

Most of these opportunities require a commitment of 2 – 6 hours per week. 

 

These opportunities require teamwork. Your ability to listen and respect others, to offer your opinion with an open mind, to take initiative and meet commitments will enhance your experience as a volunteer and your ability to contribute. 

What work needs to be done? 

 

OPEN POSITIONS

To volunteer for any of the positions listed in this section, please send an email to IAIDQ Director of Member Services.

Industry Research Team

Description: We would like to form a team that can contribute to the development of industry surveys in collaboration with universities and research institutions. We would need writers and editors for the surveys and the survey results.

Skills and Qualifications

A passion for research and analysis.  

A desire to meet academic colleagues associated with the information and data quality discipline. 

A desire to contribute to the growth of the IQ/DQ body of knowledge. 

Attention to detail. 

Great writing and editing skills. 

Strong proficiency in MS Word or MS Excel.  

Access to data mining tools and data mining.

Content Creation Team

Description: We need individuals who can develop content for IAIDQ Newsletter and IAIDQ communication channels. Already identified topics include: 

IDQ Conversations: Interviews with IDQ experts and practitioners. (2-3 pages)

Faces of IQ: Profiles of IAIDQ Members. (1/2 to 1 page)

IAIDQ Sector and/or International Update: Interviews with IAIDQ members in one industry sector or geographic region to highlight shared issues, events, challenges.  (Max. 2 pages). 

Domain experts, writers, and coordinators for data quality domain project. We want to publish 1-2 page summaries of data quality for different domains (i.e., healthcare, real estate, financial services, etc.). This project is in its initial stages. We need a person to drive it, create an approach and a template, and help to recruit domain experts to contribute. 

In addition to these areas, we would welcome additional ideas and approaches. What types of content would you like to see in the newsletter and on the web site? How can you help get it there? 

Skills and Qualifications

Interviewing and writing skills. Experience with Skype or VOIP technology. Reachable by e-mail and disciplined about deadlines. Enjoy networking and meeting new people. Time commitment: 10 to 12 hours / quarter; more if multiple interviews.

Content Sharing Team

Description: Individuals who can collect and share third-party content about information and data quality from various sources. A coordinator who can orchestrate the work. 

Identify links to content that can be bookmarked to the IAIDQ website for easy access.  

Produce a brief weekly round-up of what’s new in the realm of information and data quality. 

We are looking to publish individual chapters from books as separate articles. This will require technical editing skills to ensure the chapter reads well outside its book. You will get credit as the editor! 

Skills and Qualifications

Natural researcher who is plugged into the IDQ world of resources on the internet and various web resources. Good writing skills. Disciplined about deadlines.  Willing to commit to lead this project for a minimum six months before handing off to another leader.

New Product Development Team

Description: A team who can develop insight into member needs and translate these into new IAIDQ products and services. The team could then develop and implement these new products and services or recruit and educate product managers to successfully run them.

Skills and Qualifications

Interview and survey skills. Creative and innovative. Ability to deliver from inception to implementation, including project planning and management skills. 

Service Quality Team

Description: A team that can develop processes and metrics to continuously monitor and measure the effectiveness and value of existing (and new) IAIDQ services and products.  This group would assist the Director-Member Services and the product managers in developing and implementing desired improvements. This could involve everything from reviewing our existing web content to partnering with the New Product Development Team on new services. 

Skills and Qualifications

Commitment to quality. Great customer service. Attention to detail.

COP – Community of Practice – Coordinators  

Communities of Practice are subgroups of the IAIDQ that have a particular focus. Some are geographically based; others focus on a particular industry, methodology, or topic. The coordinator would work to develop and support the Communities of Practice. This would include contacting interested people, identifying a facilitator, and getting groups set up on Linked In. 

Skills and Qualifications

Strong people skills. Enjoy networking and meeting new people.

 “Ask the Expert” Coordination Team

Ask the Expert is an important service for IAIDQ members. Through the webinars, the Association brings members together with leading thinkers in the information quality arena. We need people who are willing to develop next year's program by reaching out to some of the experts who can speak to the group. In addition, we need people to moderate Ask the Expert sessions. 


Volunteer

e Certification
e Fvents
e Other business
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