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World Quality Day Call to Action: Focus on Information Quality for the Information Age
To raise international awareness of the important role quality plays in ensuring nations’ prosperity, the United Nations established World Quality Day in 1989. It is now observed annually on the second Thursday of November, November 13th this year. Quality Management Associations world-wide celebrate World Quality day in independent or networked events. In Europe, the European Organisation for Quality (www.eoq.org) is coordinating a European Quality week 2008 with the theme, “Q in Europe: ‘Quality is back- No Quality, No Business.’”

While most people think of quality in terms of manufactured products, the Information Age has created a new frontier for Quality—Information, the critical and differentiating resource for organizations to operate effectively and efficiently in today’s information economy.

The International Association for Information and Data Quality (IAIDQ), an independent not-for-profit organization is calling for every worker and every manager in organizations to concentrate on the quality of information in their workplace and within their span of control. To celebrate, IAIDQ is hosting a special World Quality Day Ask-the-Expert forum on Wednesday 12 November (iaidq.org).
Information Quality and Organizational Costs
The hidden—and not so hidden—costs of process failure and scrap and rework caused by poor quality information are enterprise-threatening in many organizations. “Costs of poor quality information in the typical organization are from 15 to more than 25% of their operating revenue,” according to Larry P. English, President of Information Impact International, and co-founder of the IAIDQ, a leading authority in the application of quality management principles to information. Information process failure, recovery and information scrap and rework costs the private sector alone in the U.S. from $1.5 to 2.5 TRILLION. 
What can you do to change this? The IAIDQ recommends that on Thursday, November 13th, managers and workers sit down together and:

1. Identify critical information you create or capture that others in the organization depends on.

2. Find out from those who depend on that information what problems and costs occur caused by missing or incorrect information.

3. Brainstorm how errors in the information they capture can be caused.

4. Brainstorm how to improve and error-proof the processes to prevent those errors.

5. Implement those improvements in a controlled way and check to assure they work to eliminate or reduce the errors. If not, study to find out why and rethink and redesign improvements that will reduce the errors.

6. Once, you have improved the information you produce, identify critical information you depend on where poor quality causes your processes to fail.

7. Go meet with your “information producers,” share the problems you experience and work with them to help them improve their processes for you as their customers.

Information Quality and Consumer Impact and Mandate
The tragedy of poor quality information is that it is the consumers, shareholders and other stakeholders who pay the costs of the poor quality. With poor quality costs companies have to pass the costs on to consumers. When the companies can no longer compete, they lay off employees, the most important resource. Share prices fall or do not meet expectations and investors sell—at a loss.

Consumers must rise to the occasion to call attention to the problems. As a consumer, here is what you can do:

1. When you provide information, verify that the person you provide it to has understood it and captured it correctly.
2. When you receive information, verify that you have understood it correctly.
3. Ask the business representative verify your information by spelling your name or repeating telephone number or credit card information to assure they captured it correctly.
4. Review receipts of business transactions carefully, before you leave or conclude the transaction. Verify prices on item price tags match the transaction, for example. For sale items, be sure the prices match the sale price. Many errors occur when sales go on, not marking or updating the price scanning database.

5. Assure you understand all the details (“fine print”) about the transaction.

6. Document any oral promises, commitments or offers in writing.

7. If, you find errors, bring it to the attention of the clerk or store management.
8. Ask if the company or organization has an Information Quality function.

Quality Management has always been about consistently meeting customer expectations in products and services. In the Information Age, where the focus has shifted to the knowledge workers, organizations must provide quality information for the “information customers,” as well.

“We are now in a true ‘Information Age’”, says Christian Walenta, President of the IAIDQ. “In both our professional and personal lives poor quality information can lead to unnecessary costs, frustrations or worse. As a result, we need to start applying the lessons of good Quality Management to Information and strive for standards of excellence for the Information Age”.
*********************

[Reserved for individual contributions from IAIDQ members personalization. The contribution should, if possible, refer to recent examples of poor information quality in the locality.]
####

About the International Association for Information and Data Quality

Established in 2004, the International Association for Information and Data Quality (IAIDQ) is a not-for-profit, vendor-neutral organisation for people working or studying in the field of Information or Data Quality.

The IAIDQ works to raise awareness of the issues of Information Quality and to promote and develop best practices in the field, including the development of international standards for Information Quality through the ISO. 

The IAIDQ has members in over 20 countries world wide.

For more information email Daragh.obrien@iaidq.org or visit www.iaidq.org.
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